
Clear Hold and Build Initiative 



Clear Hold Build - Phases

Theme Strategic Aim 
1. Clear Reduce Organised Crime in Barnsley through effective 

problem-solving in partnership, increased engagement with 
communities and targeted activity to address this crime type.

 

1. Hold Successfully deliver counter measures and contingencies to 
ensure those areas initially made safe remain so and that 
community perceptions of improved security, reassurance 
and confidence are not undermined.

 

1. Build To create a whole-systems approach to delivering multi-
agency and community empowered interventions, creating 
sustainable resilience and safety within communities to 
mitigate SOC related harm.

 



Clear Hold Build – Clear   

As part of the Clear Phase an in-depth police operation on 27th April 2022 
Operation Waste Bravo resulted in: 

• 16 individuals pending charges for offences relating to drug supply  

• 1 individual has been sentenced to 3 years imprisonment.

• Approx £900,000 of assets frozen. 

• Recovery of 30 mobile phones. 

• A dedicated CPS lawyer

• Quick-time forensics

• Quick phone downloads



Clear Hold Build - Hold  

• Creation of Operational Delivery Group meetings led by The 
Community Safety Partnership Lead

• Identifying key partners to support the delivery of clear, hold, build
• Key partners included: Stronger Communities, South Yorkshire Police, 

Berneslai Homes, South Yorkshire Fire, Twiggs Environmental Services
• Formulating key action plans to deliver the hold phase
• Terms of Reference for the delivery of CHB created and agreed by all 

members of the ODG.



Clear Hold Build - Hold Phase Activities 

• Community Asset Mapping
• Environmental scanning and impact days 
• Community pop-ups
• Diversionary activities – Reds in the community
• Safer Streets funding for CCTV cameras in key locations
• PACT Meetings
• Late night operations
• Dedicated, targeted patrols by SYP and BMBC
• Targeted engagement with youth clubs/youth outreach                                                                     

worker (funded as a result of CHB).
• Reds In The Community
• Development and implementation of housing charter
• Civil housing enforcement on known members of B30
• Operation Voyager/Duxford



Clear Hold Build - Build

• A Build Plan was created highlighting key 
outcomes and objectives for each theme

• Key themes: Housing, Anti-social 
behaviour, Environmental, Youth Voice, 
Women and Girls and Employability and 
Education.

• Lead Officers were identified to drive 
forward each theme.

• ODG agreed the officers identified and 
delivery plan

• Each theme lead will identify individuals 
to support the delivery of the plan.  
Including members of the community, 3rd 
Sector and Businesses.



Clear Hold Build – Key Successes

 Community Safety Partnership Lead driving forward project delivery
 CSP reporting to Safer Barnsley Partnership Board provides strategic ownership and leadership
 Project lead working within the locality the project is being delivered
 BMBC working together with South Yorkshire Police in the same building
 Well established partnerships between BMBC and SYP
 Key delivery partners in attendance at Operational Delivery Group Meetings
 Anecdotal feedback from key partners and local councillors
 Dedicated proactive patrols
 2 vehicles and 1 motorbike known to be involved with B30 seized 
 Identified member of B30 arrested for FTA, dangerous driving and rape x2 – RIC until September 2023
 Possession order granted at court for an individual known to be involved in B30
 Over 3400 cannabis plants worth approximately £3.4 million not including tasking team figures.  £4000 

in cash seized
 Two individuals known to be involved with B30 arrested
 Prospect Flats – case study
 Womens group established



Clear Hold Build – Case Study

Prospect Flats, West Street Hoyland:
• Owned by MySpace
• Ongoing issues relating to drug use/dealing and ASB
• Multiple complaints from neighbouring residents



Clear Hold Build – Actions Completed

• Prospect Flats, West Street Hoyland:
• SYP worked jointly with owners of the 

building
• Implemented a selective lettings policy to 

improve residents residing at the facility
• Daily visits by SYP to disrupt criminal activity
• Fencing requested to the rear to prevent 

individuals accessing the back of the 
property

• Regular contact with neighbours re 
CCTV/activity

• ASB survey conducted with local residents in 
Oct 2021 followed up in March 2023 – 
showing a dramatic reduction in ASB in this 
area



Clear Hold Build – Results

• Prospect Flats, West Street Hoyland:

None
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Reactive response to ASB

• Reports of youths causing ASB, climbing on roofs 
and market stalls

• Utilised safer street funding to purchase anti-
vandal paint and anti-climb spikes and signage

• By working in partnership with South Yorkshire 
Police we were able to identify youths causing 
issues from CCTV footage.

• BMBC wardens and staff from SYP Neighbourhood 
Teams jointly visited the parents of the youths 
resulting in 2 ASB warning letter being served, and 
words of advice being given to the parents and 
youths known to be involved in the incidents.

• No further incidents of ASB reported in this area



Environmental Impact Days



Clear Hold Build – Challenges

Safer Streets 4 funding  
Safer Neighbourhood Service were successful in securing Safer Streets 4  
via the Police and Crime Commissioner.  
As part of the wider bid the South area were allocated £30,000 across 
Hoyland Milton (£5000), Rockingham (£5000), Wombwell (£10,000) and 
Darfield (£10,000) wards.  
The funding was to increase the feeling of safety and reduce the fear of 
crime whilst supporting the following themes: 

• Tacking neighbourhood crime. 
• Tacking anti-social behaviour.
• Tacking violence against women and girls. 
• Improving the safety of public spaces for all. 

 



Darfield
• £10,000 funding from Safer streets 
• Long standing issue with off road biking / quads/ burning out vehicles 
• Residential area, next to a school, main walkway for residents
• Utilise funds to do other side of field area – Inkerman significant reduction after fence was 

put up, like for like
• Have seen a reduction in the field being torn up / reduced number of complaints



Wombwell



Wombwell Premier Kicks 
During the period 01/06/2023 – 30/08/2023 Premier League Kicks delivered sessions 
in Wombwell, providing sports provision and opportunities to young people with the 
aim to reduce anti-social behaviour and increase sports participation. 
• Engaged 59 young people aged between 8-19yrs, with 45 identifying as Male 

and 14 identifying as Female. 
• Weekly sessions at Netherwood Academy and Wombwell Park. Wombwell 

Park: 1-hour multi-sport/football coaching and Netherwood Academy: 2 hours
• Reds used social media platforms, Facebook, Instagram, and Twitter to promote 

along with flyer drops into local primary schools and Netherwood Academy. 
• They worked closely with local partners and authorities including the Youth 

Offending Team, local family centre as well as attending a Health and Wellbeing 
fair at Netherwood Academy on the 26th June. 



Hoyland, Milton and Rockingham



Hoyland, Milton and Rockingham



Clear Hold Build – Challenges

• Maintaining strong and effective partnership working through 
periods of uncertainty or service restructures (Berneslai Homes) 

• Staffing 
• Willingness to engage
• Co-located teams
• Delays in charging decisions
• Identifying appropriate geographical location
• Comms/media 
• Maintaining momentum



Clear, Hold Build

Any Questions?


